Quality Improvement Peer Network Information Request: Root Cause Analysis 
(March 11, 2011)

	Tony Nease from Tennessee is looking for information from other QI Peer Network members who use root cause analysis.  Specifically, do any of you have any root cause analysis tools you have used that you would be willing to share with Tony (and other members of the Network who might be interested)?  Also, do you have any recommendations for root cause analysis resources Tony and others could access?



	Respondent
	State
	Response

	Julie Shores
	Texas
	Texas uses root cause analysis as a part of the DAPIM model we were trained on by APHSA.  Root cause analysis is part of the Assessing and Planning part of the DAPIM model.  We don't have tools per se as it is one part of the model we were trained on, but if Tennessee is interested in that process we could either talk informally about how we are using DAPIM in Texas or refer them to our contacts at APHSA.

JULIE.SHORES@dfps.state.tx.us



	Dorothy Hollahan
	Virginia
	I have adapted a book by Duke Oakes on root cause analysis called “Find it, Fix it”.  I even attended a 1 day workshop that an American Society for Quality group brought him in for a day.  The audience was social services, hospitals, industry and military and it worked for all.  I have collapsed his 10 steps to 8.  The book is an easy clear read and I would recommend it.

We use process for System Improvement Plans after our CFSR reviews and now our QSR reviews.  Also for internal Process Improvement Teams.
Dorothy J. Hollahan
Quality Manager, Continuous Quality Improvement Unit
Division of Family Services
VA Department of Social Services
office - 804-726-7534

cell- 804-840-6982
dorothy.hollahan@dss.virginia.gov


	Heidi Ferreira
	Massachusetts
	I have attached the template we use for our root cause analyses.  Depending on the case, we tailor the questions and format them to meet our needs.
Heidi Ferreira

Director of Organizational Performance and Risk Management

Performance and Outcomes

The Home for Little Wanderers

271 Huntington Avenue

Boston, Ma. 02115

617-585-7541

hferreira@thehome.org

www.thehome.org
"Where hope lives!"



	David Harmon
	Illinois
	We use a Root Cause framework established by The Joint Commission.  Depending on Tony's needs, I may be able to help.  You are welcome to provide Tony with my contact information.  

 

David L. Harmon 
Illinois Department of Human Services 
Division of Mental Health, Quality Improvement Coordinator 
Office: (217) 786-6070
David.Harmon@illinois.gov
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